AMFI-WB WE-LEAD Project
Individual Case Study:

Overcoming Adversity through the WE-LEAD Project - The Story of Mrs.
Sajani Murmu

Background:
Gangarampur Block, South Dinajpur District:

Sajani Murmu hails from the economically disadvantaged tribal community in the Dighirpara
locahty of Nimtore village under the Belbari 1 Gram Panchayat, Gangarampur Block, South

- Dinajpur District. Her father, Samiyel Murmu, originally
from a destitute background in Malda District, moved to
Nimtore village for work and settled there. Despite his
efforts, the family remains in dire poverty.

Family Tragedy:

Samiyel Murmu, struggling to make ends meet, has one
son and two daughters. His son managed to study up to
the 9th grade but had to drop out due to financial
constraints and joined his father in working on others'
farms. Sajani Murmu, the eldest daughter, also studied
up to the 9th grade. However, she too had to abandon
her studies to support her family by working as a laborer
on local farms.

Intervention Support.

Upon learning about the WE-LEAD project training,
. Sajani expressed her desire to learn new skills to
improve her family's financial situation. Despite the
challenges, she demonstrated immense determination,
cycling 13 kilometers to attend the training sessions. As a tribal woman, she initially faced
ridicule and social ostracism, struggling with communication and integration at the training
center. Nevertheless, she persevered, setting a clear goal to acquire skills and eventually
purchase a machine to start her own tailoring business.

Training and Resilience:

Sajani regularly attended classes, completing all assigned homework diligently. Without a
sewing machine at home, she practiced cutting and hand-stitching the materials. Despite
numerous hardships, she mastered the craft and remained focused on her objective.

Achievement and Current Status:



On May 28, 2024, Sajani managed to borrow some money and combined it with her savings to
purchase a sewing machine. She now operates from home, earning between INR 150 to 200 per
week by taking on small tailoring jobs. This additional income has somewhat alleviated her
family's financial burden.

Current Situation and Future Aspirations

Sajani Murmu aspires to open a well-equipped tailoring shop. She aims not only to achieve
financial independence but also to empower other marginalized tribal women by teaching them
tailoring skills, enabling them to become self-reliant.

Sajani's journey from adversity to empowerment is a testament to her resilience and
determination. Her story exemplifies the transformative impact of access to training and the
potential for individual agency to overcome systemic barriers and improve socio-economic
conditions.
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